
 

As Boards of Education develop their budget proposals for the 2021-2022 school year, many important 

components must be considered. Those include the increased costs from the pandemic that required 

districts to fund unanticipated needs, flat funding for foundation aid and restricted funding from Federal 

stimulus dollars. Boards must also assess current program needs to reopen buildings, address student 

learning gaps, provide increased support for social, emotional, and mental health for students and staff, 

as well as, initiate contingency budget planning should a proposed budget fail at the polls. 

 

Q. What unanticipated costs did school districts incur during the pandemic? 

Unanticipated costs- In a year like no other, schools rose to the challenge and continued to support 

students and their families, with instruction, social/emotional supports, meals and childcare. While 

some funding could be reallocated for these unanticipated costs, there were significantly more increases 

than savings. Examples of unanticipated costs included: 

 Technology purchases and professional development for remote and hybrid learning 

(computers/MiFis) 

 Food service delivery changes and meal prep (and negative impact on food service budgets) 

 Infrastructure changes for reopening (moving/storing of furniture, HVAC filter upgrades, water 

fountains, etc.) 

  Cleaning/PPE protocol changes for reopening (requiring new or different materials, 

cleaning agents were expensive in some cases) 

 Testing for reopening 

 Staffing (including large increase in unemployment claims) 

 Transportation (current need change in law for reimbursement of transportation during remote 

learning for busing technology, food and using buses as hot spots) 

 

Q. What does a School District budget include? 

Budgets – School districts must have a budget and while district officials help in the development of that 

budget, it is the school board’s responsibility to prepare a proposal for community approval. Unique 

challenges lay ahead for school budgets in 2021-2022. Districts might need to increase funding for 

trauma and mental health services for students and staff affected by the pandemic, and/or prioritize 

funding to develop programming to fill instructional gaps and increase access to social and emotional 

supports. Districts will also be working to prepare buildings for full reopening.  

A Budget includes; 

o Estimated revenues and proposed expenditures -(local revenue limited by NYS tax cap) 

o The amount of Fund Balance used to support the proposed budget appropriations 

o Transfers to other funds 

o The state aid dollars supplied to the district and the percent that is of total proposed 

expenditures 

o BOCES costs 
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o A comparison to the previous year’s budget 

Q. What does a school district budget support? 

A Budget supports; 

o Teacher/Administrator/Central Office salary and benefits 

o Transportation operating expenses 

o Curriculum development, In-service training and instruction 

o Instruction for Students with Disabilities 

o Occupational Education 

o Computer Assisted instruction 

o School Library and Health services 

o Athletics and Extracurricular opportunities 

o Technology  Hardware, software and infrastructure 

o Facilities costs 

o Operations/Maintenance 

o School safety and security measures 

 

 

Q. What is a contingency budget and what does it include? 

Contingency Budgets –Despite a Board’s best efforts to create, adopt and make public the proposed 

budget, if a budget under the tax levy cap does not receive 50% of those who choose to vote (or 60% for 

those budgets over the tax cap) then a board must make decisions on whether to go out one more time 

with the same or a revised budget or just move to a contingency budget. 

A contingency budget requires a zero percentage increase in the tax levy from the previous year. That 

means any increases that result from normal increases in expenses and other obligations will require a 

decrease in other areas. Contingency budgets can result in significant cuts to a proposed budget and can 

affect faculty and staff, require program modifications and the elimination of non-mandated offerings. A 

contingency budget funds only teachers’ salaries and “ordinary contingent expenses”. 

Q. What are “ordinary contingent expenses? They include: 

 Legal obligations 

 Expenditures specifically authorized by statute 

 “Other” items necessary to maintain the educational program, preserve property and to ensure 

the health and safety of students and staff 

NOTE: While the board adopts a contingency budget, it can be subjected to review by the Commissioner 

of Education to ensure its compliance and legality. 

 

Q. What are not “ordinary contingent expenses? They are: 

 New equipment (unless for certain emergencies) 



 Public use of school buildings (except if fees cover all district expenses). PTA groups are 

excluded, but programs for entertainment or of a social nature are not included 

 Nonessential maintenance 

 Nonemergency capital expenses 

 Student supplies (teacher supplies are included) 

 Field trips that are not part of a district’s educational program 

Budgets support students and their learning. Boards and Superintendents put forth to the community 

a budget that, they believe, best provides for these supports. A failed budget that results in a 

contingency budget could negatively impact both. 
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